IEP Facilitation at a Glance

To help special education planning teams reach agreements, the Oklahoma State Department of Education,
in partnership with the Special Education Resolution Center (SERC), provides the option of Facilitated
Individualized Education Program (FIEP) meetings.

Overview:

* Facilitation may be appropriate when a parent and school are unable to agree upon important
issues related to a child’s IEP, when a meeting is expected to address complex or controversial
topics, or when team conversations have become strained.

* At the meeting, the facilitator will model and support communication skills and strategies that
create an environment in which the IEP team members can listen to each member’s point of view
as they work together.

* The neutral facilitator attends the IEP meeting but does not lead the team.

* The facilitator steps in as needed to manage conflict and help the team stay focused as they
discuss the issues related to the student’s IEP.

+ Afacilitator will be provided by SERC at no cost to parents and school districts.

Who Should Attend Facilitated IEP Meetings?

Requirements - School District
* The special education teacher of record
* Administrative representative
* General education teacher representative
Requirements - Parent/Adult Student
* The parent or adult student
Requirements - SERC
* A neutral facilitator trained in the Individuals with Disabilities Education Act (IDEA) and
communication strategies
Optional - School District

* Related service providers
* Additional staff who have knowledge of the student related to the IEP

Optional - Parent/Adult Student
* Additional parents, student (if not an adult), or other non-school service providers who have
knowledge of the student related to the IEP
* Parent advocate
*  Friend
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How to Prepare for an
IEP Facilitation

Things Parents Can Do To Prepare

* Review the IEP Team Communication Guidelines.

* Review the current IEP or IEP draft if you have received one prior to the meeting.

* Prepare a written list of issues you want to discuss, questions you want to ask, and proposals you
want to make.

* Arrive a little before the meeting, so you have time to get ready to participate.

* Think about how to speak in a way that makes it easier for others to hear, understand, and
respond.

* Your voice is important, so be careful allowing someone to speak for you.

* Be willing to listen and carefully consider other parties’ ideas and possible solutions.

* Think about seeing the others as allies instead of adversaries during preparation.

Things Schools Can Do To Prepare

* Review the IEP Team Communication Guidelines.

* Prepare the agenda for the meeting including any concerns you or the parent(s) and/or student
might have.

* Encourage team members to speak in a way that makes it easier for others to hear, understand,
and respond.

* Arrive 5-10 minutes before the meeting starts, so you have time to prepare.

* Bring materials that may be helpful to explain or inform others, including test results and other
materials that might aid the team during discussions and deliberations.

* Ask questions that help you better understand the parent and/or student’s main interests and
concerns.

+ Be willing to listen and carefully consider other parties’ ideas and possible solutions.

* Think about seeing the others as allies instead of adversaries during preparation.

To request accommodations for print or language assistance, please contact the school district. If
there are questions or issues about print or language assistance, please contact the Oklahoma State
Department of Education - Office of Special Education Services (OSDE-SES) at 405-521-3351 or the
Special Education Resolution Center (SERC) at 918-270-1849.

Contact SERC(C!

okserc@okstate.edu | okserc.org | 918-270-1849 or 888-267-0028



