
Ask Yourself: 
•	 How thoughtful am I when I ask questions? 

•	 Why am I asking this question? 

•	 Is this the right time to ask this question? 

•	 What outcome do I want from the answer to this question? 

During challenging discussions, people should communicate calmly and with reason. 
Asking the right questions helps uncover important information that helps to make 
informed decisions. Have you ever thought about the importance of asking the right 
questions or the role they might play? To improve your communication skills, focus on your 
communication style. 
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Asking The Right Questions 



Seven Types of Questions
1. Broadening Questions

• Are encouraging, not threatening
• Invite further discussion
• Are useful for beginning a session or opening a

discussion
• Give the other party room to share

Example: 
• Can you tell me more about that?

2. Clarifying Questions
• Help increase understanding of a term or concept
• Move the discussion from general to the specific

Examples: 
• What do you mean by “always,” “every,” or “never?”
• What does “unreasonable” mean to you?

3. Explaining Questions
• Help increase understanding of the respondent’s

reasoning
• Encourage reflection and understanding
• HINT: Ask these instead of asking “Why?”

Example:
• What leads you to that conclusion?

4. Exploring Questions
• Help you understand the other person’s interests,

assumptions, fears, expectations, and priorities
• Help shift thinking to what is trying to be

accomplished

Examples: 
• What concerns you about _______?
• What is the best/worst outcome that can come

from this?
5. Challenging Questions

• Challenge a person’s line of reasoning
• Create a shift or change in a person’s position or

point of view
• Gently challenge inconsistencies in a person’s

behavior, position, or interest
Example: 

• You say you’re interested in my suggestion, but I
notice you turn away when I start to talk. What’s
going on?

6. Brainstorming Questions
• Help generate alternatives or options
• Create new ideas

Example: 
• What is one thing you could do to accomplish

that?
7. Consequential Questions

• Test a possible solution
• Explore the outcome of a choice or behavior
• Examine the consequences of a decision

Example:
• What would happen if you did _______?


