What Can SERC Do for You?

The Special Education Resolution Center (SERC) is a neutral, third-party dispute resolution
provider for special education in Oklahoma, and serves in partnership with the Oklahoma State
Department of Education - Special Education Services (OSDE-SES).

SERC's mission is to help schools and families resolve disputes at the earliest stage possible.

« SERC provides informational trainings and services to help prevent disputes when possible
and resolve disputes when necessary.

« SERC is not an advocate for schools or parents, but supports both parties through the
Individualized Education Program (IEP) process.

Training and services are FREE to parents and Oklahoma school disticts through SERC's
partnership with OSDE-SES.

The relationship between school districts and families in developing an appropriate
Individualized Education Program (IEP) for a student with a disability is on-going and involves
differing opinions. It's human nature that individuals will not always be in agreement. However,
disagreement can open opportunities for deeper discussion and creative problem-solving. When
individuals take the chance to look at a situation more closely and listen to different points of
view, it has a positive impact on everyone involved and helps with effective resolution.

Training Options

Facilitation Crucial Customized
Training Conversations Trainings
* Regional training offered * Regional training offered * Provided at request or as a
monthly monthly result of a corrective action
* Audience: school * Audience: school * Audience: school districts
administrators, directors of adminstrators, directors and parent groups
special education, and other of special education, and * Customizable training to
pertinent school staff. parent groups. address specific needs
* Focuses on facilitator * This is a nationally related to special education,
qualities and skills, key recognized training that communication, and/or
functions of a facilitator, helps people have difficult building relationships.
and the facilitator's role. conversations and get the

results they want and need.

SERC’s training and services are FREE!
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Indicators for Assistance and Available Services

A possible solution to these indicators could be that SERC, a neutral third party, assists in the
communication process to keep the parties talking. The following are examples of indicators that
assistance and potential services may be needed:

* A student’'s needs are complex and/or * One or both parties are holding onto the
difficult to discuss. past and cannot focus on the future needs
* An individual feels their concerns are not of the student.
being heard. « Communication barriers exist.
* |[EP meetings have not resolved the
concerns.

IEP Facilitation

* |EP Facilitation is FREE to parents and school districts.

* Either the school or the parent can request services, but BOTH must agree since it is a
voluntary process and must involve a neutral service provider.

« Facilitation can address issues of disagreement in the context of an IEP or complex
discussions and conversations.

+ A facilitator attends to guide the meeting and intervene to help with communication as
needed. A facilitator does NOT lead or make decisions for the parent or school.

* A successful IEP facilitation is an IEP supported by team members that benefits the child.

Mediation

* Mediation is FREE to parents and school districts.

* Either party (school or parent) can request services, but BOTH must agree since itis a
voluntary process and must involve a neutral service provider.

+ Mediation requires specific issues of disagreement to be addressed as related to the
Individuals with Disabilities Education Act (IDEA).

+ A mediator attends to lead the meeting and helps the parties have a deeper discussion and
find common ground. A mediator does NOT make decisions for the parties.

* A successful mediation outcome is a legally binding contract that resolves issues submitted
for negotiation.

Due Process

* Either party (school or parent) may file due process against the other party regarding
issues related to identification, evaluation, or educational placement of children in special
education services, or the provision of a Free and Appropriate Public Education (FAPE).

+ A due process request initiates a legal, court-like proceeding that includes requirements
and timelines for both parties.

* Due to the legal nature of this option, parents and schools may have attorneys represent
them at their own expense.

* There are many federal requirements related to due process and the staff at SERC highly
encourage parents and schools to review the materials on our website PRIOR to filing a due
process hearing request.

Contact SERC!
okserc@okstate.edu | okserc.org | 918-270-1849 or 888-267-0028



